
Making your Workplace a Safe Place

Using Positive Performance Indicators 
What are Positive Performance Indicators? 

Positive Performance Indicators (PPIs) measure actions 
taken by an organisation to achieve their work health 
and safety (WHS) objectives and targets.

Examples of PPIs include:

 ¡ the number of WHS inspections conducted

 ¡  the number of workers who have completed  
WHS training 

 ¡  the number of design decisions made based  
on WHS outcomes, and

 ¡  the number of meetings where WHS was  
actively discussed.

Why use PPIs? 

Under the WHS Act, Officers are required to be 
actively involved in managing and evaluating their 
organisation’s WHS risks. Measuring performance shows 
a commitment to the health and safety of workers and 
to the continuous improvement of WHS management. 

Used in conjunction with standard WHS performance 
measures such as the number and frequency of injuries, 
PPIs can provide the information necessary to make 
WHS decisions and meet due diligence and WHS 
reporting requirements. These include board reports, 
internal reporting to managers, reports on the outcome 
of site inspections or risk assessments and the reporting 
of notifiable incidents. Clear lines of responsibility and 
accountability are essential.

PPIs also provide evidence of a due diligence 
framework and its implementation which is invaluable  
in the event of an incident or investigation. 

When to use PPIs

An effective PPI is one based on an area of WHS an 
organisation wishes to measure or improve. Your WHS 
Policy has details of the objectives and targets workers 
and management have already agreed to. PPIs are 
one of the measures used to determine whether these 
objectives and targets have been met. 

Example 

Objective Target Performance 
indicator PPI

Eliminate injuries in 
the Parish associated 
with ladders

Zero injuries in 
current financial year

Percentage of 
injuries associated 
with ladders

• Number of workers who participated 
in working at heights training

Reduce the number 
of injuries related to 
hazardous manual 
tasks

Zero injuries related 
to hazardous manual 
tasks in current 
financial year

Percentage of 
injuries associated 
with hazardous 
manual tasks

• Number of hazardous manual tasks 
identified

• Number of risk assessments 
completed for hazardous manual 
tasks

Reduce the number 
of injuries related to 
slips and trips

Zero injuries related 
to slips and trips in 
current financial year

Percentage of 
injuries associated 
with slips and trips

• Number of documents developed and 
communicated to workers relating 
to slips and trips i.e. memos, policies, 
procedures, etc.

• Number of proactive inspections 
undertaken to identify slip trip 
hazards.
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What makes an effective PPI?

 ¡  Based on an area of WHS the organisation wishes  
to improve.

 ¡  Relevant to the organisation’s current operation, 
objectives and targets.

 ¡  Easy to understand.

 ¡  Able to be measured objectively and cost 
effectively.

 ¡  Developed in consultation with and agreed to by 
workers and management.

 ¡  Able to clearly indicate improvement or deterioration.

Risk category Description PPI Measurement

Risk 
management 

Level of risk 
management 
implementation 

Number of:
•  risk assessments completed
•  risk assessment actions completed
•  incident reports received
•  incident reports investigated 
•  hazard reports received
•  hazard reports investigated
•  WHS policies and procedures 

reviewed/ developed 
•  WHS Action Plans developed
•  emergency evacuation drills 

undertaken
•  WHS reports and significant WHS 

information (incidents, hazards etc) 
provided to Officers 

•  observations 
•  inspections/audits
•  review of reports and records
•  worker safety surveys

Participation 
and 
Communication

Level of 
worker and 
management 
participation 

Number of:
• meetings where WHS was an 

agenda item
•  meetings where WHS was actively 

discussed
•  WHS training sessions held
•  workers who received WHS training
•  managers who received WHS 

training

•  review of reports and records
• worker safety surveys

Reduce the 
number of 
injuries related 
to slips and 
trips

Zero injuries 
related to slips 
and trips in 
current financial 
year

Percentage of injuries associated 
with slips and trips

• Number of documents 
developed and communicated 
to workers relating to slips 
and trips i.e. memos, policies, 
procedures, etc.

• Number of proactive inspections 
undertaken to identify slip trip 
hazards.

Monitoring and 
review

Level of ongoing 
WHS verification 

Number of:
•  Workplace inspections completed
•  Workplace inspection actions 

completed
•  WHS compliance audits undertaken 

• inspections and audits
•  review of reports and records

 ¡  Able to be influenced by the actions of workers and 
management.

 ¡  Based on a significant number of occurrences.

 ¡  Structured to allow for comparisons over periods  
of time or between sectors, and

 ¡  Regularly reviewed.

While the specific details of most PPIs are unique to an 
organisation, some are common to almost every one. 
The table below provides examples of typical PPIs. This 
is not an exhaustive list and not all PPIs will be relevant, 
however it can be a useful guide for organisations to 
use when developing their own PPIs and WHS reporting 
processes. 
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Important Notice: This publication is intended to provide a summary 
and general information only to clients of Catholic Church Insurance 
Limited. It does not constitute, and should not be relied on as advice or 
considered as a comprehensive coverage of the topics discussed. You 
should seek professional advice tailored to your own circumstances. 

1300 660 827
helpdesk@risksupport.org.au

If you would like further information about 
Using Positive Performance Indicators, 
please contact the Risk Helpdesk on:

Catholic Church Insurance Limited 
ABN 76 000 005 210, AFSL no. 235415 
GPO Box 180 Melbourne 3001

Practical Help

Useful links and resources: 

 ¡ Safe Work Australia

 ¡ Your State or Territory Workplace  
Health and Safety Authority

 


